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W H O  A R E  W E ?

We are a Multicultural Marketing 

Agency focused on digital and social content 

creation and experience design. 

Led by Black women with more than 25 years of 

experience combined, Pop’N Creative was 

born out of our desire to see brands win at 

marketing in a multicultural world.

!
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’ACTION GUIDE 
TO 
DISMANTLING 
RACISM
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LOOK FAMILIAR?

Your consumers, especially the Black 
ones, are highly engaged and uber 
critical. They’re paying attention to your 
language, tone and actions now that 
you have announced your outrage 
about racial injustice and your 
confirmation that Black lives matter. 

What you do next is critical.
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’YOU SPOKE UP. 
YOU JOINED IN. 
NOW WHAT?
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WHAT’S NEXT?

ACTION.   

Show your consumers your 
commitment starts with a statement, 
but it doesn’t end with words.

Break free from business as usual. 

How will you dismantle racism from 
within? How will you adjust your 
processes and culture to be more 
equitable to Black people – employees, 
vendors, partners and more?
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’FIVE QUESTIONS 
EVERY 
COMPANY 
NEEDS TO ASK
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CHECK YOURSELF.

The spotlight is on. Everything you do 
and don’t do will come to light. 

Make sure your words and actions are 
consistent and authentic.

Display your commitment across all
platforms, not just social.

Black lives must matter beyond a post.

DO OUR 
STATEMENTS AND 
ACTIONS MATCH? 
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STARBUCKS
DRESS CODE DISPARITY
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STARBUCKS
RESPONSE TO BACKLASH
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STARBUCKS
RESPONSE TO BACKLASH
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STARBUCKS
RESPONSE TO BACKLASH
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WHAT STARBUCKS DID WRONG

1. Their passionate support on social was in stark contrast to the memo’s policy.

2. They did not explicitly apologize or admit a mistake.

3. The backlash was about the inconsistency of their actions.  Yet, their response 
focused on giving out t-shirts.

4. Their corporate memo lacked empathy and did not fit the depth of the error. 

5. Their social responses sounded too scripted and repeatedly missed the mark.

STARBUCKS
DRESS CODE RESPONSE
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DO WE HAVE 
BLACK 
EXECUTIVES IN 
SENIOR 
LEADERSHIP?

TAKE STOCK.
Assess your senior leadership and board 
of directors to compare Black to non-
Black representation. Is it enough?

If you do not have Black representation, 
make room.

Black voices must be in key leadership 
roles to make a difference. 
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REDDIT
FOUNDER’S ANNOUNCEMENT
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REDDIT
FOUNDER’S INTERVIEW
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WHAT REDDIT DID RIGHT

1. Founder signaled to Reddit, and the world, the importance of creating room at 
the top specifically for a Black person. 

2. He led by example.

REDDIT
FOUNDER’S DECISION
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DO WE CHAMPION 
BLACK-OWNED 
BUSINESSES?

LOOK UNDER THE HOOD.
Creating a plan of action goes beyond 
employees. Black-owned businesses are 
often left out when companies hire 
vendors, buy products or outsource. 

For every invoice you receive, there is a 
chance to use a Black-owned business.

Create a goal to increase the amount of 
Black-owned companies and contractors 
you use. 
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SEPHORA
COMPANY PLEDGE
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SEPHORA
COMPANY PLEDGE
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WHAT SEPHORA DID RIGHT

! Answered a pledge that challenged them to grow Black businesses.

! Made it overtly clear that they committed to all 3 phases of the pledge:
! Assessing current % of Black-owned business contracts 
! Creating plans to eliminate blind spots and disparities
! Publishing their progress

WHAT SEPHORA DID WRONG

! Only posted their pledge to Instagram, not Facebook or other social platforms.

! Did not feature their commitment on their website or app. This could seem 
conveniently hidden from core consumers.

SEPHORA
COMPANY PLEDGE
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HOW DO WE 
CREATE PATHS TO 
SENIOR 
LEADERSHIP? 

IDENTIFY THE ISSUES.

There isn’t a lack of Black talent. 
There is a lack of sourcing it. 
There is a lack of retaining it. 
There is a lack of promoting it.

Expand your sourcing strategy to discover 
Black talent. 

Engage Black professional organizations. 

Make it a business imperative.
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WHAT ADIDAS DID RIGHT

! Quantified the % of open positions to be filled with Black 
and Latinx talent.

WHAT ADIDAS DID WRONG

! Did not commit to Black representation in senior 
leadership roles.  Black people are often only hired at the 
lower levels.

! Lacked specificity on how they would remove hiring bias, 
increase representation and ensure accountability.

! Lumped all diverse talent into one bucket instead of 
listing the percentages by category to ensure 
measurable and equitable growth.

ADIDAS
SOCIAL STATEMENT
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HOW CAN WE 
ENSURE 
ACCOUNTABILITY?

BE TRANSPARENT & SPECIFIC.

We know it’s uncomfortable.
We know it’s hard.
But to create change, you must be 
open, honest and willing to do the work.

Share your Black numbers publicly.  

Commit to a measurable % increase.

Make it significant, specific & trackable.

© 2020 Pop’N Creative. All rights reserved. 



UBER
EMAIL TO CUSTOMERS
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UBER
EMAIL TO CUSTOMERS
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WHAT UBER DID RIGHT

1. Demonstrated responsibility starts at the top.

2. Held senior leadership accountable by tying executive pay and incentives to 
company’s diversity goals.

3. Committed to transparency. Publishing workforce data allows the company and 
the public to track progress. 

4. Used services central to their core operations to champion Black businesses.

UBER
EMAIL TO CUSTOMERS
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’FINAL 
THOUGHTS…
DOs & DON’Ts
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HOW SHOULD WE 
ENGAGE BLACK 
EMPLOYEES? 

WHAT NOT TO DO

Exhaust Black employees with constant 
questions or ask them to solve the 
problem (for you). Hire experts to help.

WHAT TO DO

Ask employees for feedback. Let them 
share the issues they have faced in a safe 
environment. Give them a voice to 
challenge you and better your company.
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WHAT NOT TO DO

Don't make your statement the end of 
your contribution.

WHAT TO DO

Do create a timeline for change and 
follow up to ensure initiatives are 
discussed, planned and executed as a 
matter of critical business.

HOW CAN I MAKE 
AN IMPACT?
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’NEED HELP 
WITH YOUR 
ACTION PLAN? 
LET’S  TALK!
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Obsessed with the intersection of pop 
culture, marketing and technology, Jessica 
masterfully uses these as platforms to build 
strong brands. Her experiences span the 
media industry from TBS & TNT, to 
Microsoft to TV One. She excels in 
translating risk-taking ideas into content 
and marketing strategies that drive results. 

Jessica LaneLori Hall
With more than 15 years of marketing 
expertise, Lori has driven major successes 
in her career. She launched Tyler Perry’s 
comedies on TBS, developed marketing 
campaigns that led to the top 3 movies of 
all time on TV One, created the first viral 
video campaign for UP TV, which 
garnered 43 million views. 

Keisha Taylor
Marketing enthusiast with 19+ years of 
brand experience across news, sports and 
entertainment. An expert at developing 
and executing award-winning marketing 
campaigns, supporting B2B sales and 
revenue generation and managing 
experiential/event campaigns.
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